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Executive summary

This whitepaper analyzes the role of Indian enterprises to use home-grown HR
technology solutions in developing HR functions that are agile, compliant and cost-
effective. It proposes that generic international HR software is usually imported resulting
in a maladaptation to local regulation, labor facts and financial limits.

Rather, resolutions created in India, and highly sensitive to labour codes, multiculturalism,
multilingual labour and business life, provide a competitive edge.

India human resource management market, 2018-2030 (US$M)

$2,472.3
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Based on market data (e.g.: the market of HR management software in India alone is
estimated at USD 991.7 million in 2024 and likely to reach USD 2,664.3 million by 2030) and
the trends of global HR tech usage (e.g.: 38 percent of HR leaders are piloting, planning or
have implemented generative Al)

we place a framework that focuses on agility, compliance and cost-efficiency, and use
the example of a home-grown HRMS platform (e.g., uKnowva HR Lastly, we give a preview
of the future, what the next six months can bring about in terms of India as an HR tech
iInnovation, and we are going to think in a manner that a chess player would, who is
mindful of the moves the opponent might make.


https://www.grandviewresearch.com/horizon/outlook/human-resource-management-market/india?utm_source=chatgpt.com

Problem Statement

In terms of HR technology, there are three challenges that face Indian
organisations:

' 1. Mis-fit of Global Solutions '

The global HR software is often accompanied with foreign workflows, assumptions
relating to the labour law, talent structure, employee demographics or payroll cycles
that do not fit very easily to Indian context. This translates into customisation
expenses, sluggish rollouts and in other cases, failure to comply with the statutory

requirements.

' 2. Pressure of Compliance and Complexity of Regulation

The regulatory environment in India is complicated: labour rules, differences between
central and state, a variety of statutory deductions, data-privacy issues (including a
new law, the Digital Personal Data Protection Act), and new requirements regarding
localisation. When an HR tech is not created to fit into this environment, many
organisations face the problem of full compliance. Moreover, as a survey by Gartner,
Inc. confirmed less than 25 percent of HR leaders felt that their role was to extract the

maximum value out of HR technology investments.

3. Scalability and Cost Limitations

Foreign-priced licences, exchange rates, overseas support, overheads of
adjustments and integration with existing systems tend to increase the cost. In the
case of smaller and mid-sized enterprises in particular, the payback period may be
prolonged, which affects the agility and responsiveness.

Misalignment coupled with regulatory risk and inefficiency in cost creates obstacle to
the evolving HR functions- although the global HR technology market is expanding at
a good rate (e.g., global HR software market is USD 36.62 billion in 2030 with CAGR of
about 12.2)



The Swadeshi Technology Revolution

In the context of HR, swadeshi tech refers to technology solutions created in India by Indian

innovators, to Indian organisations - with the mindset of local context, compliance, cost-

structure and workforce diversity built-in at the start.

Why this matters

e Contextual fit: These platforms have knowledge of multi-state payroll, Indian statutory
deductions, local languages, patterns of shifts that are prevalent in Indian companies,

multi-branch Indian companies and changing compliance requirements.

« Responsive evolution: Due to the fact that the product has Indian roots, the response to
local regulation (abuser legal changes, tax code alterations, state-specific regulations)

can be deployed with a nimble reaction.

« Cost advantage: Pricing is normally constructed to fit the local market- heavy foreign
currency licence burdens, support costs are minimised and dependency on large

customisation projects reduces.

« Data residency and trust: As the idea of data sovereignty and cross-border data flows
grows more and more concerns, homemade solutions are able to provide more adequate
guarantees on Indian data being kept in India, simpler legal harmonisation, and possibly

reduced risk of regulatory friction.



https://uknowva.com/blogs/india-made-hrms

Creating Agility through Homegrown HR Technology

Agility to HR tech refers to the technique of allowing HR departments to react instantly to

business shifts, whether it involves rapid hiring, altering business models, unplanned regulatory

shifts, new employee groups, remote/work-hybrid, or more complex analytics needs.

The major strengths of an agile HRMS:
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https://uknowva.com/blogs/what-is-hr-technology

The Gartner Al-infused HR Operating Model
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Indicatively, according to Gartner research, Al in HR is rapidly spreading-26 percent of HR leaders
already run an Al-first model. Local built systems that have these features can assist organisations

to accelerate beyond those bound to the deep customisation of older systems or those that have

Imported such systems.



https://www.gartner.com/en/human-resources/topics/artificial-intelligence-in-hr?utm_source=chatgpt.com

Compliance: The Backbone of Modern HR

Compensation is not an option—it is a necessity. Failure to follow it may lead to penalties, loss

of reputation, failure by audit and inappropriate employee contracts or payroll.

Home-grown HRMS compliance attributes:

1. Statutory modules in-house:

faiN
ﬂ PF, ESI, TDS, labour welfare fund, multi-state regulatory differences.

updates, which minimizes the risk and costs to the HR department.

@ 2. Automated updates:
When Indian labour codes or tax regulations are altered, the vendor applies
v 3. Role-based access & security, audit-trail:

Records the changes, approvals and exceptions- is vital in internal control and

also external audit preparedness.

4. Local data storage [ residency:

(«

In the changing ecosystem of data-privacy, as in India, maintaining employee

data and processing in India makes it easier to comply and risk avert.

Top Trends and Principle for Chief HR Officers in 2025

Shape work
revolutionize in the human-
HR machine era

Mobilize leaders Address culture
for growth in an atrophy to power
uncertain world performance

e Gartner.
@ Gartner, Inc. andfor its affillates. All rights reserved. 3842750 ™



Swadeshi Tech Cost-Effectiveness
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Reduced licence and currency risk Quick deployment and reduced cost
Home-grown systems like uKnowva HRMS of customisation:

do not expose a company to a high Since the solution will match the local
degree of foreign currency exposure or workflows, it will take shorter time and
licensing arrangements that are designed spare less money in fit—-and-gap.

to serve large global companies.

)
© il

Better ROl through increased calable pricing models:
productivity: Scalable solutions, many of the Indian-
With automation analytics in a built solutions will provide a flexible model
customizable HRMS, HR operations will to use with SMEs and Enterprises upwards,
generate quicker cycles (time to hire, time allowing the cost to be scaled with the

to get acclimated, time to performance expansion of the business.

review), which will release HR resources..

HR Software Market =

Size, by Region, 2018 - 2030
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https://uknowva.com/

Integration and Interoperability

An Al-ready, skills-oriented, and intelligent HRMS like uKnowva HRMS integrates with other

enterprise systems—payroll engines, attendance/biometric systems, ERP, learning
management, finance and analytics platforms. Home-grown vendors often build these

integrations into Indian ecosystems.

 API-first architecture: Enables plug-and-play modules and third-party integrations with

Mminimal custom code.

« Pre-built connectors for Indian systems: Attendance devices, state-level tax systems,

payroll connectors for Indian geography.

« Modular expansion: Organisations can start with core HR & payroll, then add modules for

performance, learning, recruitment as needed—without disruptive rip-and-replace.
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https://uknowva.com/

Case Study: The uKnowva HRMS impact

Take the example of a medium-sized Indian manufacturing company that has implemented
uKnowva HRMS. Prior to deployment: attendance on manual spreadsheets, decentralised

leave/approval, tracking of compliance was manually conducted.

Upon deployment: the firm had achieved a reduction in goal-setting turnaround time of
approximately 60 per cent with no manual payroll errors and full compliance updates fully

automated after six months.

The HR unit redistributed the time spent on transactional activities to strategic workforce
planning. There are numerical values which differ according to the firm, the case in point is an
example of the standard rewards that can be obtained when the local solutions are properly

implemented.

The Ecosystem Effect of the Swadeshi HR Tech

Swadeshi HR tech does not stand alone- it is a part of a larger Indian startup and SaaS

ecosystem. This ecosystem covers neighboring technologies, such as Al-driven recruitment
engines, virtual learning platforms, mood/sentiment analytics, remote workforce

management, onboarding of gig-workers, and compliance tracking solutions.

Local HRMS (uknowva HRMS) offer interoperability with these HR modules for providing

organisations with a completely synched HR tech stack as opposed to siloed modules.

HRMS
uKnowva HRMS ~ Pricing App Store Partners Al Powerhouse v Login
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https://uknowva.com/blogs/swadeshi-hrms

Peering into the coming six months, organisations and HR tech providers like uKnowva HRMS
should not only be in a position to respond to it but to predict. As an HR Person, one would think

as.

1. GenAl-Enabled HR Functions

Over the following six months, home-grown HRMS solutions will implement GenAl features -
e.g. intelligent candidate screening, predictive attrition modelling, personalised learning paths,
real-time sentiment analysis. The Indian vendors will have to incorporate GenAl modules that

capture the Indian dataq, cultural nuance, and compliance situations.

In fact, uKnowva already has embedded top-notch Al features like:

CV Parser Al Chatbot Al Import

Al Drafting Al Genie Al Agents

Models of Human-Agent Collaboration

Indian HR tech providers must be ready to support human-agent (Al-augmented) workflows
where the HR practitioners, line managers and Al agents work in harmony with each other (e.g.,
Al offers KPI improvements, HR signs). This will change within six months of pilot to expansive

deployment.



Accelerated Localisation & Micro-Compliance

As Indian states revise labour codes, data privacy regulations become stricter and remote/
hybrid work grows, home-built sites will drive faster micro-compliance (state-level regulation,
gig worker onboarding, remote/touchless attendance, data residency). Such modules will be

preloaded by HR tech vendors and organisations will require the roll out cycle to be quicker.

Dashboard Embedded Analytics and HR Intelligence

Organizations will no longer have simple dashboards but in-built workforce intelligence--
HRMS systems will incorporate predictive attrition risk, skill gap predictive, simulative modelling
(drop headcount by x percent, what attrition/risk do). There will be what-if modulations and
simulations that can be integrated within live analytics and dashboards to study the data
further from different perspectives to course correct before the crisis arises in the future. It's the
next leg of crisis management blended seamlessly with predict analytics and simulation

modelling.




*ui"l"ll’ll!lmluilluilulmmm.

/

Contact , P

US \V
\

3

uknowva
Best Practices

FROST & SULLIVAN
X
Entrepreneurial Company v#
¥

(4
¢ 202
"'u":' of the Year Award

)y  for Al in the Talent Technologies Industry _g#

° Support : +91 22-4896 58 20 ° Sales : +91 22-4897 07 96
. Website : www.uKnowva.com

Request a live demo

Email : info@uKnowva.com



https://uknowva.com/request-a-call
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