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Executive Summary

The concept of the 4-day workweek has moved from utopian fantasy to boardroom agenda
— globally. But for Indian enterprises navigating a volatile economic landscape, a competitive

talent market, and deeply ingrained productivity cultures, the question is not should we adopt
it? — but can we, and how?

This white paper dissects the 4-day workweek through an Indian enterprise lens: separating
hype from hard data, exploring pilot results from global and Indian organisations, and

outlining a pragmatic, technology-enabled roadmap — powered by uKnowva HRMS — that
HR leaders can actually implement.

223 M |8

63% 89% F1I1T

Employee Demand Stability Maintained Annual Loss

LinkedIn Workforce Report 2024: 4 Day Week Global, 2023: Global NASSCOM, 2023: Estimated loss

Indian employees prioritizing participants reported no from overwork-related attrition in
flexible hours. productivity loss. India.

KEY TAKEAWAYS

® The 4-day workweek is not one-size-fits-all — sector, role, and maturity matter.

® Indian manufacturing, BFSI, and GCCs face structural barriers that require phased transitions.

® Smart HRMS tools like uKnowva are the backbone of any credible pilot or rollout.

® The future is outcome-based work — not presence-based productivity.

® Early movers in Indian IT, Saas, and consulting are already reaping talent-retention benefits.
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Problem Statement

India’s workforce operates in a paradox. On one hand, the country is among the world's
hardest-working: the average Indian employee logs approximately 47 hours per week — well
above the global average of 34 hours (ILO, 2023). On the other hand, India ranks among the
lowest in productivity per hour worked globally

47 hrs

Average weekly working hours — Indian employee (ILo World Employment & Social
Outlook, 2023)

Source: International Labour Organisation, 2023

This paradox — working more, producing less per hour — is not merely an efficiency problem.
It is a cultural, structural, and technological crisis that HR leaders are being asked to solve
with blunt instruments. The traditional 5-day, 40-60 hour workweek is simultaneously:

® Burning out talent: 77% of Indian professionals report moderate to severe burnout (Deloitte

Global Well-Being Survey, 2023)

® Hurting retention: India's average employee attrition rate touched 20-25% in IT/ITeS in 2023
(NASSCOM Annual Report, 2023)

® Suppressing diversity: Long, rigid hours disproportionately disadvantage women,

caregivers, and persons with disabilities

® Hampering global competitiveness: Indian companies competing for global talent must

align with international work-life norms
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"We are not suffering from a shortage of hours. We are suffering from a
shortage of energy, focus, and trust.”

— Anonymous CHRO, Leading Indian IT Company (2024 HR Summit, Bengaluru)

Yet, the answer is not simply to cut a working day. The 4-day workweek debate in India
suffers from a binary framing — it's either dismissed as a Western luxury or uncritically
adopted as a silver bullet. The truth is messier, more contextual, and ultimately more
interesting.

WHITE PAPER SERIES: SECTION O]

Unpacking the Global Evidence
O1. What the World's Largest Pilots Actually Show

The most comprehensive 4-day workweek trial in history was conducted across the UK,
Ireland, USA, Canada, Australia, and New Zealand in 2022-23, coordinated by 4 Day Week
Global in partnership with researchers at Oxford and Cambridge.

Country [ Region Companies Employees Key Finding

UK (2022) 61 companies 2,900 employees 92% continued the 4-day week
Iceland (2015-19) Government-led ~2,500 workers Productivity maintained or improved
Japan (Microsoft) © Single company 2,300 staff Productivity up 40%

Ireland (2023) 12 companies ~500 employees Revenue grew avg 1.4%

The headline finding: productivity did not fall. In fact, in Japan, Microsoft's 2019 "Work Life
Choice Challenge’ saw productivity jump 40% when employees worked 4 days. Revenue per
employee, customer satisfaction scores, and employee NPS all improved across most pilots.

02. The Nuance the Headlines Miss

However, these pilots have a selection bias problem. The companies that self-selected into
4-day trials were predominantly:
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® Knowledge-economy or creative sector firms (tech, marketing, consulting)

® Fewer than 500 employees on average
® Already culturally progressive — with existing flexible work policies

® Llocated in high-trust, low-hierarchy work cultures

bb.

Reality Check

The 4-day week works brilliantly for a 45-person Saas startup in Dublin.
It's a fundamentally different question for a 4,500-person BPO in Hyderabad or a
textile manufacturer in Surat.

WHITE PAPER SERIES: SECTION 02

The Indian Context — Why It's Complicated?

Ol. The 5 Structural Barriers for Indian Enterprises

The most comprehensive 4-day workweek trial in history was conducted across the UK,
Ireland, USA, Canada, Australia, and New Zealand in 2022-23, coordinated by 4 Day Week
Global in partnership with researchers at Oxford and Cambridge.

1. Legal & Compliance 2. Client & SLA Obligations
Architecture

India’s IT, ITES, and GCC sectors
operate in client time zones — often
across 3 or more geographies. A 4-
day model must accommodate US
Eastern, UK GMT, and APAC time
zones simultaneously. This creates
complex shift-scheduling
requirements that off-the-shelf
solutions cannot easily handle.

India’s labour laws, including the Factories Act, 1948, the Shops &
Establishments Act, and the new Labour Codes (2020), cap standard
working hours at 48 per week. A 4-day week at 10 hours/day fits
within limits — but implementation requires:

® Revised employment contracts and standing orders

@ Sstate-by-state notification (labour is a Concurrent List subject)

® Recalibrated overtime, leave, and shift-roster policies
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03. Sector-Specific Constraints

SECTOR PRIMARY BARRIER FEASIBILITY

IT / SaasS [ Product output is measurable, work is [ HIGH ]
location-independent

BFSI (Banking, Insurance) regulatory uptime requirements MEDIUM
& branch operations

Manufacturing & Auto shift-based, machinery- [ LOW-MEDIUM |
dependent, union dynamics

GCCs [ BPOs 24x7 operations, patient [ LOW |
care mandates

Retail & E-commerce depends on client contracts & MEDIUM
time-zone coverage

Education peak-hour and weekend [ LOW |
demand surge
Education structured academic calendars m

and contact hours

04. The Productivity Measurement Gap

One of the biggest barriers in India is not cultural resistance — it is the
absence of outcome-based performance management. Most Indian organisations still
measure productivity by presence:

N% 34% 18%

Indian companies use Have role-wise OKRs or Use Al-based productivity
attendance as a primary measurable outcome analytics in HR tech stack
productivity proxy (Mercer frameworks (SHRM Indiq, (PeopleStrong Report, 2024)

India, 2024) 2023)

05. The Middle-Management Trust Deficit

Across interviews with 200+ Indian HR leaders conducted by SHRM India in 2023, the #1
internal resistance to flexible work came from middle managers — not leadership, not
employees.
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WHITE PAPER SERIES: SECTION 03

The Indian Experiments — What's Actually
Ha ppening- ( Early Movers in the Indian Market)

While widespread adoption remains limited, a growing cohort of progressive Indian
companies — primarily in tech, startups, and knowledge services — have piloted or adopted
compressed [ reduced workweek models.

Company Model Sector Outcome

Zoho Hybrid Compressed Saas [ Enterprise Increased Rural Talent Retention
Razorpay Flexible Fridays Fintech 30% Spike in Employee NPS
Groww Meeting-Free Zones Wealth Management Deep-Work Efficiency Gains
Freshworks Trial Pilot (4.5 Day) Tech [ Customer Exp. Reduced Burnout Indices

D2C Startups Fixed 4-Day Workweek E-commerce Higher Quality Talent Inflow

These are early signals, not proof of concept at scale. But they carry a crucial message:
the talent war is forcing Indian companies to experiment, even before the regulatory or
cultural infrastructure is ready.

2.3%

More job applications received by Indian companies offering flexible/shorter weeks vs.

standard 5-day roles (LinkedIn Talent Insights, India, Q3 2024)

Source: LinkedIn Talent Insights India Report, Q3 2024

A shorter workweek is not a policy change. It is an

operating model transformation. And like any transformation, it demands the right
infrastructure. Here is where platforms like uKnowva HRMS become mission-critical — not
optional.
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WHITE PAPER SERIES: SECTION 04

The Technology Backbone:

(Why You Can’t Run a 4-Days Workweek Without Smart HRMS)

The 6 HRMS Pillars of a Successful 4-Day
Transition

Pillar 1 — Intelligent Attendance & Shift Management

Traditional punch-in/punch-out systems break down the moment you move to compressed or flexible
schedules. uKnowva's smart attendance module supports:

© Custom shift configurations: 4x10, 4.5x9, core-hours models, staggered starts

© Auto-calculation of overtime, comp-off, and leave across complex shift patterns

© Geo-fencing and mobile biometrics for hybrid/remote validation

© Real-time manager dashboards eliminating the "trust gap"”

Pillar 2 — Outcome-Based Performance Management

The single biggest enabler of a 4-day workweek is shifting from time-tracking to outcome-tracking.
uKnowva's performance module enables:

© OKR and KRA framework setup at individual, team, and function level

© Weekly and sprint-based goal tracking with visual dashboards

© 360-degree feedback loops decoupled from attendance

© Al-driven performance insights flagging disengagement or overwork patterns

uKnowva Insight

Organisations that deploy outcome-based performance frameworks via uKknowva report a
31% reduction in middle-management resistance to flexible work within 6 months of
implementation.(uknowva Customer Success Data, 2024 — across 40+ enterprise clients)
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Pillar 3 — Leave & Compliance Automation

A 4-day week changes the arithmetic of leave — annual, earned, casual, compensatory. Manual HR
processes simply cannot keep up. uKnowva automates:

© Pro-rata leave accrual for compressed week models

© Holiday calendar alignment across states and client geographies

© Labour law compliance checks built into shift and leave workflows

© Automatic escalations when compliance thresholds are approached

A

Pillar 4 — Workforce Analytics & Planning

You cannot manage what you cannot measure. Before, during, and after a 4-day pilot, HR teams need
real-time data. uKknowva's people analytics layer provides:

© Headcount and capacity planning for 4-day roster models

© Burnout risk scoring using attendance, leave, and engagement signals

© Productivity trend analysis comparing 5-day baselines to 4-day pilots

© Attrition prediction models informed by flexible-work satisfaction data

Pillar 5 — Employee Engagement & Pulse Surveys

The human dimension of a 4-day transition is as important as the operational one. uKnowva's
engagement module enables:

© Bi-weekly pulse surveys customised for pilot cohorts

© Anonymous feedback channels for middle managers and employees

© Engagement score benchmarking against industry peers

© Al-generated insights surfacing themes from qualitative feedback
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The Myths — Debunked with Data

(7 Most Common Myths About the 4-Day Workweek)

MYTH 05: ONLY FOR JUNIOR STAFF

Myth 1: Productivity Will
Collapse

The data says the opposite. A 2023 Stanford
meta-analysis of 65 studies found that working
beyond 50 hours/week produces near-zero
marginal output. After 55 hours, productivity
actually declines. The 4-day week removes low-
value meeting time and administrative friction —
not actual productive work.

MYTH 05: ONLY FOR JUNIOR STAFF

Myth 3: Clients Will Never
Agree

Reality: Indian IT companies’ global clients are
increasingly demanding flexible, output-focused
delivery — not desk-hour accountability. Major
global MNCs including Unilever and Microsoft
have themselves run 4-day pilots. The question
is shifting from "will clients accept it?" to "are we
structured to deliver outcomes rather than
hours?”

MYTH 05: ONLY FOR JUNIOR STAFF

Myth 5: It's Only for Junior
Staff

Reality: Leadership burnout is acute — and costly.

A 2024 Korn Ferry study found that 67% of senior
Indian executives reported burnout symptoms.
The 4-day model, when applied with outcome
frameworks, can be as liberating for CXOs as for
junior employees — perhaps more so.

MYTH 05: ONLY FOR JUNIOR STAFF

Myth 2: It Only Works for Tech
Companies

Reality: The UK pilot included hospitality,
healthcare, retail, and financial services firms. A
fish-and-chips restaurant in Scotland was among
the participants — and continued the model post-
trial. The implementation differs significantly, but
the principle — focused work time with adequate
rest — is sector-agnostic.

MYTH 05: ONLY FOR JUNIOR STAFF

Myth 4: Employees Will Just
Work 4 Long Days and Be More
Exhausted

Reality: Well-run 4-day models focus on
eliminating waste, not compressing hours. Time
audits in UK companies revealed an average of 14
hours/week spent in unnecessary meetings, low-
value tasks, and administrative overheads. A
structured 4-day model targets this waste — not
the actual working hours.

MYTH 05: ONLY FOR JUNIOR STAFF

Myth 6: It Will Be a Compliance
Nightmare

Reality: India's Labour Codes (2020), currently
being rolled out, actually provide more flexibility
than the pre-existing legislation. The Code on
Wages allows for longer daily hours if weekly
hours stay within limits. Smart HRMS platforms like
uKnowva handle the statutory recalculation
automatically.
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MYTH O05: ONLY FOR JUNIOR STAFF

Myth 7: The ROl is Too Long-
Term to Justify

Reality: Attrition is expensive. The average cost of
replacing one employee in India’s IT sector is 23-5
lakh (NASSCOM, 2023). If a 4-day week reduces
attrition from 22% to 16% in a 500-person org, that
saves approximately 21.2-2 crore annually — before
even counting productivity gains.

WHITE PAPER SERIES: SECTION 06

A 5-Phase Implementation Framework for
Indian Enterprises

There is no universal 4-day workweek. There is only

your 4-day workweek — designed for your sector, your clients, your culture, and your tech
stack. Here is how to get there.

Duration uKnowva Role

Phase 1: Diqgnose Audit time-use, measure Month 1-2 Time & Attendance
current productivity baseline, analytics, Pulse Surveys

identify pilot cohorts

Phase 2: Design Define output metrics, Month 2-3 OKR setup, Shift
restructure meeting culture, Configuration, Leave
configure shift models Policy Engine

Phase 3: Pilot Run a controlled pilot with Month 3-6 Live dashboards, real-
1-2 teams or business units time analytics,

manager coaching

Phase 4: Evaluate Measure productivity, Month 1-2 Comparative analytics,
attrition, engagement & ROI reporting module

compliance outcomes

Phase 5: Scale Roll out across org with Month 7-12 Full HRMS integration,
learnings; update contracts statutory compliance

and policies automation
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Key Success Conditions

@ 1 tFIP:-

CEO/CHRO sponsorship: Outcome metrics first: Communication cadence:
This is a cultural and This is a cultural and This is a cultural and
operational transformation. operational transformation. operational transformation.
Middle management will Hleele e Teni vl Middle management will
not lead it. it Lzl Ik not lead it.

0% £

Client alignment early: Technology readiness:
For client-serving Your HRMS must be able to
organisations, engage handle the complexity.
clients in the pilot narrative Manual systems will fail at

— don't surprise them. Phase 2.
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What's Next?

The Indian workforce of 2030 will not look like 2024.

The 4-day workweek is not a fad. It is a leading indicator of a deeper, structural shift in how
work gets done — and how Indian enterprises will need to evolve to remain competitive as
global talent mobility, Al automation, and generational workforce values reshape the
landscape.

Five Trends That Will Define The Next 5 Year

& 1. Al Will Compress Work, Not Just Automate It

+

Generative Al and intelligent automation will eliminate 30-40% of current task volume
within enterprise roles by 2028 (McKinsey Global Institute, 2024). When an employee's Al
co-pilot handles the equivalent of 2 days of work, the question becomes: do you add
more tasks, or reclaim the time? The 4-day workweek will be the answer many
organisations choose.

2. India’s Gig Economy Will Force Structural Flexibility

With over 77 million gig workers (NITI Aayog, 2023) and a rapidly expanding informal
workforce, the rigid 5-day contract will increasingly co-exist with modular, project-
based engagement models. HRMS platforms must bridge both worlds — and uKnowva
is already building for this convergence.

3. Generation Z Will Not Negotiate on Work-Life Boundaries

By 2030, Gen Z will form over 35% of India's active workforce (CRISIL, 2024). This cohort —
digital-native, outcome-focused, and deeply values-driven — has already

demonstrated willingness to reject high-paying roles that don't offer flexibility.
Organisations that haven't piloted shorter or flexible work models by 2027 will face a
talent acquisition crisis.
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35%

Gen Z's projected share of India’'s active workforce by 2030 — and they rank work-life
balance as their #1 career priority (CRISIL Research [ SHRM India Gen Z Report, 2024)

Source: CRISIL Research, SHRM India, 2024

4. Regulatory Tailwinds Are Building

Several Indian states are exploring pilot frameworks for flexible work weeks. The Ministry
of Labour's ongoing Labour Code implementation review in 2025 is expected to include
provisions for alternate workweek arrangements. Forward-looking HR leaders should be
at the policy table — and ready to implement rapidly when frameworks are formalised.

5. HRMS Will Become the 4-Day Workweek Control Tower

In the next 3-5 years, HRMS platforms will evolve from administrative tools to strategic
operating systems — orchestrating work patterns, measuring outcomes in real time,

and generating board-level workforce intelligence. uKnowva HRMS is already on this
journey: building Al-driven people analytics, intelligent scheduling, and outcome-
mapping capabilities that make flexible work models not just possible — but
measurable and scalable

bb.

“The organisations that will win the next decade of Indian talent aren't the
ones that offer the highest salaries. They're the ones that offer the best life.”

— Manish Sabharwal, Co-founder, TeamLease Services
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