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But adopting uKnowva HRMS here 
bridges the gap of human intelligence 
in resolving complex business 
problems with the involvement of big 
data, and sensitive human emotions 
and expectations as far as corporate 
culture and experience are 
concerned.

In this whitepaper on “How To 

Boost HR Digital Transformation 
Continuously?” we study the entire 
360-degree approach to digital 
transformation. It begins with its 
definition and meaning. We discern 
the common challenges in HR digital 
transformation along with its reliable 
solutions to adopt in 2022 and 
beyond. The whitepaper then focuses 
on the 6 stages of digital HR 
transformation and its strategies for 
continuous transformation for firms.

In this whitepaper, we understand 
how uKnowva HRMS helps young 
and growing organisations in India 
implement a 360-degree, 
customisable, agile, and 
personalised approach to digital 
HR transformation. uKnowva has 
features like the social intranet, 
HRMS, payroll, an automated 
recruitment engine, workflow 
management, exit management and 
clearance, live reports, and visual 
dashboards.

The approach in this whitepaper is to 
understand that problems in HR will 
never stop. There will be newer 
problems every day. But the rate of 
complexity and change is increasing 
exponentially. There will be problems 
in the HR and other departments 
which humanely wouldn’t be possible 
to solve or dissolve in a few days or 
hours. Most of the time, CHROs and 
their leaders wouldn’t be equipped or 
capable enough to predict the onset 
of these human errors or problems.

All such tools along with continuous 
developments in the UI/UX and its in-
build extension store with 100+ apps 
help organisations build the instance of 
their choice. It helps firms build a 
culture they aspire to without 
depending on multiple paid tools 
simultaneously. In the end, we 
understand how HR digital 
transformation is not far away when 
adopting and implementing uKnowva 
HRMS with full integrity and a visionary 
mindset to help the workforce evolve 
and make the corporate culture more 
favourable each day.

No one HR software meets every 
organisation’s demand in India. Every 
firm is different, but they all must 
prepare themselves for digital 
transformation with a 360-degree 
approach. We know that most 
resistance to continuously adopting 
HR digital transformation comes 
from lack of the worker's experience 
or corporate culture loopholes.
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Coursera’s 2022 study named Global Skills Report concluded that the Indian HR 
industry ranked at 69th position when it comes to technological proficiency (a 
driving factor for digital transformation for HRs). However, the knowledge of data 
science and enabling it to solve complex business scenarios has dipped from 38% 
to 26% within one year.

At the same time, Raghav Gupta, MD of Coursera, commented on Economic Times 
in June 2022 about how there will be 28 million more tech-empowered jobs by 
2025. These estimations show that the digitisation of workplaces and workflow 
wouldn’t go anywhere.

For that to happen, the inclusion of smarter and digital HR technologies is a must-
have. With the help of virtual assistants, HR can improve the impact of their 
bandwidth. There can be almost a 700-1000% increase in employee engagement 
and positive employee experiences. The same has been proven time and again by 
companies like Dhruva Advisors, Powerol, Elcome, Kotak Mahindra, IDFC First 
Bank, and 100+ other brands implementing uKnowva HRMS in their organisations.

It’s the workforce of today who has to skill up and relearn. The mindset has to shift 
for reaching greater milestones for HRs and their teams. According to the People 
Matters article, workplaces must continuously prepare for the Next New Normal of 
Work in 2022 and beyond.

However, the challenges will keep surfacing. First, it’s the employees demanding 
the human-centric approaches, which is justifiable. Next comes complications in 
carrying out multiple tasks at once, where workflow automation takes charge.

The phenomenon of digital transformation is the new normal across industries.

But for it to enter and streamline daily HR is not new. However, for certain years 
there have been challenges in fully accepting HR digital transformation. Major 
resistance has been mostly from employees with limited knowledge and 

experience. Otherwise, the second-most-common reason has been the deficiency

in cultural policies and the inability to implement future-proof tools like uKnowva 
HRMS to reach the optimising level of the People-Capability Maturity Model (PCMM).

We have gathered this whitepaper today to highlight these challenges and 
emphasise strategies for rapid and regular HR digital transformation.


Problem Statement02



5

Digital transformation is way different from the digitalisation of human 
experiences. Where digitalisation reduces dependency on manual labour and 
paperwork, digital transformation in HR is a broader concept that starts from 
connecting employees for a common cause online or virtually and helping them 
digitise their efforts for greater impact.

Then comes the stage of automation of menial tasks and reaching an optimising 
level for continuous virtual automation and growth of interventions by strategies 
like chatbots, analytics, on-demand reports, workflow automation, and more.

Digital tools like uKnowva HRMS help companies become future-proof and ready 
for uncertainties and changing employee experience demands. uKnowva HRMS 
brings HR and people analytics to the table.

Digital transformation in human resources is here now. According to various 
online studies, HRs save up to 12% of their time with rapid digital transformation. 
Within the parameters of digital transformation in HR, we understand how 
employee experiences are becoming digitised, automated, and transparent.

What Does Digital 
Transformation Mean In HR?
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It ensures people are connecting on a common platform, the social intranet, to 
extend their collaboration and connections. It offers an advanced employee 
directory and multiple extensions on the go. These rapid digital transformation 
nuggets help companies reduce their cost of operations to about 75-100 percent. 
Simultaneously, uKnowva HRMS has proven with multiple case studies that it has 
the potential to improve 900-1000% employee experiences and engagement rates 
online.
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This brings us to the fact that digital transformation in HR plays a vital role in 
reshaping and redefining the corporate culture. It regularly changes the way of 
executing project deliverables, creating impact, becoming involved in the job 
descriptions, and owning up to one’s responsibilities while reskilling and relearning.

So digital transformation in HR ensures that people and culture are put first. 
However, change is welcomed by all. Because without rapid digital transformation, 
companies today cannot be ready for a new and challenging tomorrow.

While at the same time, there are growing advantages of digital transformation in 
HR which we have to focus on. These include improving operational efficiency, 
meeting customer expectations, improving product quality, reducing product cost, 
increasing yield or returns, and more. The same can be found in the image pasted 
BELOW.


The employees of today and tomorrow also need such excellent and updated 
tools in their life. They want to work where their contributions matter with on-
time recognition. Because recognition is one of the strongest measures to 
influence employees to stay more loyal, connected, engaged, and satisfied with 
the corporate culture.
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However, these challenges are becoming more important to tackle and conquer 
because digital transformation in HR is already here and continuously evolving. 
For example, a Gallagher 2021 report shows 51% of employees already adopt a 
work-from-home style. This was about 22% before the pandemic. While, at the 
same time, a Gartner report in 2021 concluded that remote and online working 
is raising the level of burnout episodes in employees. This increased up to 85% 
as per their report.

Humans are complex to manage. With automation in workflows and other parts 
of the internal organisation systems, workers may not always welcome it. Not 
everyone is tech-savvy or ready to hand over their daily or mundane tasks to a 
robot or virtual assistant. Many humans feel threatened when they need to 
depend on technology to do their groundwork.

You can see from the ABOVE IMAGE from FinancesOnline how top technologies 
which are increasingly adopted include big data or analytics and mobile technology. 
Both contribute about 58-59% each in the sphere of digital technologies. 

The API integration is not far behind with 40% acceptability by organisations and 
companies. uKnowva HRMS already offers HR analytics, people analytics, and API 
integrations, and is easily operated from smart mobile devices.

Common Challenges Of HR 
Digital Transformation In 2022
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However, the challenges grow and surface each day, 
making it more challenging for the digital transformation in 
HR to be fully optimised.

Developing a digitally sound corporate culture

Challenge #1

The first challenge in successfully building more digitally transformed 
organisations comes from their employees. Corporate culture is nothing but 
how employees accept the policies and behave in the organisation accordingly.

Some might be intimidated and overwhelmed when newer technologies like 
uKnowva HRMS take charge. But the process of implementation is easier and 
faster. It completes the entire migration to the cloud within 7-15 days.

Challenges while Transforming Digitally
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You can check from the ABOVE IMAGE. It shows the statistics on Digital 

Transformation Challenges by Net Solutions. According to this infographic,

only 16% of employees are happy with digital transformation. In 2018, more 

than 50% of digital transformation efforts were in vain. And mostly 70% of digital 

transformation efforts fail only because of resistance from employees.


uKnowva HRMS helps conquer this challenge with faster, quicker, and safer 
implementation along with a user-friendly interface. uKnowva HRMS instance 
serves the purpose of an ESS portal. So, employees find their way in and out of the 
system themselves without meeting any hurdles. The buttons on the interface are 
easily customised and personalised by super admins of the company account on 
uKnowva HRMS. HR admins can survey their employees to know what their staff 
wants the best and change the instance for reshaping their corporate culture 
with more transparency and appreciation.


Poor resource management and availability also hamper the successful digital HR 
transformation in companies and HR departments. According to Capgemini, 77% 
of companies face the challenge of failed digital transformation because their 
staff or employees don’t have the right digital skills.

uKnowva’s eLMS feature can be the best solution here. It helps mentor, coach, 
and train employees for the upcoming HR trends. It prepares staff and employees 
for the skills they would need 6+ months down the line. They can go back and 
watch the recordings of the webinars or other training sessions. If the company 
allows, they earn the certificate for attending these webinars/online training 
sessions, etc.


Lack of digital skills and resources

Challenge #2
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Lack of knowledge on spending limits for 
digital transformation


Data and digital security concerns

Challenge #3

Challenge #4

Organisations often fail to make proper budgeting and costing plans for investing 
in digitally transforming technologies. Often, HR personnel end up investing in too 
few or too many technologies. Then the ultimate purpose of reimaging the 
workplace of the future fails. When investments in multiple tools are high, profits 
reduce. And when firms are investing too little, then their potential resources are 
underutilised.

uKnowva HRMS becomes one of the 360-degree solutions for organisations, 
irrespective of their size and complexity. Organisations can set up their own 

instance for 10-20 members at uKnowva. They are free to try the instance features 
and get familiar with the benefits of digital transformation in HR. After a while, 

if they have the budget, they can contact the Customer Success Team at uKnowva 
HRMS to implement it fully. So, firms would not need to invest in multiple tools. 
Instead, they can implement uKnowva HRMS for continuous digital transformation 

at every stage of the capability-building programs for their workforce.

Most organisations fail to adopt digital transformation in their HR departments 
or across all business units and verticals because of security concerns. The 
BELOW IMAGE justifies that point.

























https://tinyurl.com/49wwjjpr
https://tinyurl.com/2p8cjk9a
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