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| Executive Summary

HR technology is going through its biggest interface change in two
decades. For twenty years, HRMS platforms won on the depth of their
modules — payroll, attendance, performance, recruitment — all
reached through menus, forms, and dashboards. That model is now
colliding with a workforce that expects to simply ask a question and get
a task done, the way they already do with consumer Al tools.

Model Context Protocol (MCP), the open standard Anthropic introduced
in November 2024, is the connective layer making that shift possible at
enterprise scale. MCP lets an Al assistant securely reach into live
business systems — an HRMS, a payroll engine, an ATS, a knowledge
base — and act on them in real time, instead of just talking about them.
In 18 months, MCP's monthly SDK downloads grew from roughly 100,000
to 97 million, and it now has native support from Anthropic, OpenAl,
Google DeepMind, and Microsoft.

For HR, this convergence of agentic Al and MCP-style integration is
arriving at exactly the moment CHROs are under pressure to do more
with flatter headcounts. Gartner finds 82% of HR leaders plan to deploy
some form of agentic Al within 12 months, and by 2030, up to 50% of
current HR activities could be automated or performed by Al agents.
This white paper lays out why the shift is happening, what CXOs and
CHROs should know before they invest, and how uKnowva HRMS is
answering it with UVA — uKnowva's own MCP-powered virtual assistant.
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. Problem Statement

Most HRMS platforms were designed around forms, not conversations.
An employee who wants to check leave balance, raise a
reimbursement, or understand a policy still has to know which module
to open, which tab to click, and which field to fill. Multiply that friction
across a workforce of a few thousand people and it becomes a real
productivity drag — and a steady stream of routine tickets landing on
HR's desk.

At the same time, the pressure on HR to modernize is intensifying from
the top. Deloitte’'s 2026 Global Human Capital Trends survey of more
than 9,000 business and HR leaders across 89 countries found that
seven in ten leaders now say speed and adaptability, not scale, define
competitiveness. Yet the same research shows only 14% of leaders feel
adept at designing effective human-Al collaboration, and only 6% say
they're making real progress redesigning work around it. The gap
between ambition and execution is exactly where most HR technology
decisions are currently stuck.

® Employees want instant, self-service answers — not another portal to
learn.

HR teams are asked to “do more with Al” but lack a safe, governed
way to connect Al to live HR data.

Traditional integrations (APIs, RPA, point-to-point connectors) are
brittle, slow to build, and expensive to maintain across a growing HR
tech stack.
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® CHROs face pressure from boards and CXOs to show measurable Al
ROI, not just Al pilots.

Gartner's own warning is blunt here: over 40% of agentic Al projects are
expected to be cancelled by the end of 2027 due to unclear value,
escalating costs, and weak governance — which means the real
problem for CHROs isn't whether to adopt conversational Al, but how to
adopt it on a foundation that won't collapse under its own integration
debt.

Source: Deloitte 2026 Global Human Capital Trends; Gartner,
“Gartner Predicts 40% of Enterprise Apps Will Feature Task-
Specific Al Agents by 2026”
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| The Shift: From HRMS Menus to
Conversational HR

Classic HRMS software digitized HR paperwork. Conversational HR
platforms go a layer further — they let an employee, manager, or HR
admin simply say what they need in plain language, and have an Al
assistant carry out the action inside the system: approve leave, pull a
payslip, draft a policy letter, or flag a compliance gap, without ever
opening a module.

This is not a cosmetic chatbot skin on top of the same software. It
requires the Al to have live, governed access to the underlying HR data
and workflows — which is precisely the problem MCP was built to solve.

P Whatis MCP, in plain terms?

Model Context Protocol is an open standard, introduced by Anthropic in
November 2024, that gives Al assistants a common, secure way to
connect to external tools and data sources — CRMs, HRMS platforms,
calendars, ticketing systems — instead of every vendor building a
custom, one-off integration for every Al model. Think of it as a universal
adapter: build the connection once, and any MCP-compatible Al
assistant can use it, with permissions and audit trails intact.

In December 2025, Anthropic donated MCP to the Agentic Al
Foundation, a directed fund under the Linux Foundation co-founded
with Block and OpenAl, and backed by AWS, Google, Microsoft,
Salesforce, and Snowflake — turning it from “one company's protocol”
into shared industry infrastructure.
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Figure 1 — MCP monthly SDK downloads grew roughly 970x in 18
months.

Source: Anthropic MCP ecosystem data, cited via Knak, “MCP
Adoption in 2026", and Toloka.ai, “The Future of MCP” (2026)
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Figure 2 — Enterprise applications embedding task-specific Al
agents, 2025 vs. 2026 (projected).

Source: Gartner, “Gartner Predicts 40% of Enterprise Apps Will
Feature Task-Specific Al Agents by 2026”, August 2025
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| The CXO and CHRO View: Why
This Matters Now?

For a CHRO, conversational HR platforms are not a novelty feature —
they are a direct answer to two boardroom pressures: shrinking HR-to-
employee ratios and rising expectations for real-time, self-service
employee experience. Gartner projects that within one to five years, the
current ratio of one HR business partner per 423 employees could
stretch to one per 800-1,200 employees, which is only survivable if
routine, transactional HR work is absorbed by Al.

66

“The question isn't whether Al will transform HR — it's whether
your organization will lead or lag in this transformation.”

For the wider C-suite, the calculation is similar but framed around cost
and risk. PWC research cited in HR Executive's 2026 coverage found Al
agents can enable more than 88% of administrative HR workflows —
routine transactions, forms, reporting — freeing HR professionals for
higher-value, strategic work. Gartner separately projects agentic Al
could autonomously resolve 80% of common HR service issues without
human intervention by 2029, driving a roughly 30% reduction in
operational cost for those workflows.
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HR Leaders Planning to Deploy Agentic Al Within 12 Months
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Figure 3 — Share of HR leaders planning to deploy agentic Al
within 12 months.

Source: Gartner, cited via Eightfold, “Prepare for the Future of Al
Agents in HR” (2026)
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But CXOs are also being told, clearly, to slow down before they scale.
Deloitte’'s 2026 Global Human Capital Trends report found organizations
taking a technology-first approach to Al are 1.6 times more likely to fall
short of expected returns compared to those that design for human-Al
interaction deliberately — and most organizations are still doing the
former. The lesson for HR technology buyers: the winning platforms
won't just bolt Al onto old menus, they will be architected around
governed, conversational access to HR data from day one.

¢¢

“As agents access data across various internal and external
systems, carefully governing organizational data landscapes is
becoming increasingly important.”

D> Market context: the HR software opportunity

The wider HR software market itself is growing steadily into this shift.
Research and Markets values the global HR software market at roughly
$58.93 billion in 2026, projected to reach $78.44 billion by 2030 at a 7.4%
compound annual growth rate — growth it attributes directly to rising
demand for data-driven workforce decisions, predictive HR analytics,
and employee experience platforms.
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Global HR Software Market: Sized for Rapid Growth
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Figure 4 — Global HR software market size, 2025-2030 (USD Billion).
Source: Research and Markets / The Business Research Company,
“Human Resource (HR) Software Global Market Report 2026
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| Introducing Uva: uKnowva's
Answer to Conversational HR

ukKnowva HRMS has built its response to this shift directly into the
platform, rather than treating it as a bolt-on chatbot. uKnowva's Al
ecosystem already includes Ask uKnowva, an intelligent in-platform
chatbot for instant query resolution, and Al Genie, a dashboard
assistant that explains charts and analytics in plain language.

Sitting on top of that ecosystem is Uva — uKnowva's Virtual Assistant —
ukKnowva's personal MCP-powered assistant, designed to let
employees, managers, and HR admins get HR work done through
natural conversation, backed by the same governed, MCP-based
connectivity discussed throughout this paper.

ukKnowva has already begun integrating MCP capabilities into its
platform to strengthen intelligent process automation, enterprise
connectivity, and workflow orchestration across HR and business
operations — positioning Uva to act, not just answer, inside uKnowva's
150+ configurable HR processes: onboarding, payroll, attendance, leave,
performance, and beyond.
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® Conversational access to core HR workflows — leave, payroll,
attendance, approvals — without navigating menus.

® MCP-based connectivity that lets UVA securely reach uKnowva's
modules and third-party business tools through a governed,
standard interface, rather than brittle point-to-point integrations.

® Built on uKnowva's existing Al stack — CV Match Maker, Draft with Al,
automated stress reports — so conversational access sits on top of
already-automated HR intelligence.

® Designed for both HR admins seeking faster operations and
employees seeking self-service, cutting dependency on support
tickets and manual follow-ups.

For CHROs evaluating HRMS vendors in 2026, the question is no longer
“does it have a chatbot?” — nearly every platform does. The real
question is whether that assistant can securely act inside live HR data
with proper governance, or whether it is limited to scripted, surface-
level answers. Uva is uKnowva's answer to that question.
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Great! The job for Junior UI/UX Designer has been successfully posted.
Here are the details:

Job Title: Junior UI/UX Designer

Job Description:

Design and implement user interfaces using Figm~ v

Collaborate with frontend developers on web interfaces.
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| What's Next?

The direction of travel is clear, even if the pace varies by organization.
Over the next 12—24 months, expect three parallel movements to
accelerate:

® Governance catches up to ambition. Expect enterprise MCP
deployments to mature around OAuth-based authentication, audit
trails, and registry-based server verification — addressing the
governance gaps Gartner flags as the top reason agentic Al projects
stall.

® HR and IT convergence deepens. ADP's 2026 research found 64% of IT
leaders predict a full HR-IT merger within five years; conversational,
MCP-based HR platforms will be a primary driver of that convergence,
since HR data governance becomes an IT-grade responsibility.

Superagents replace single-purpose chatbots. The Josh Bersin
Company's 2026 research on HR “superagents” anticipates today's
narrow assistants maturing into semi-autonomous agents capable
of running end-to-end HR workflows — recruiting, coaching, workforce
planning — rather than answering single queries.
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For CHROs and CXOs, the practical next step is not to wait for the
technology to fully mature before acting, nor to rush into ungoverned
pilots. It is to choose an HRMS foundation — like uKnowva, with UVA and
its MCP-based architecture — that can absorb this shift as it happens,
rather than requiring a platform change later. The organizations that
treat conversational, agentic HR as infrastructure, not a feature, will be
the ones setting the pace in 2027 and beyond.

Curious what a conversational HRMS looks like in practice? Request a
demo of uKnowva HRMS and Uva to see MCP-powered HR in action.
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