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Executive

The way organizations have always worked has been based on
traditional job structures; rigid job positions, hierarchical reporting lines,
and narrow scope of responsibilities.

Although these models worked well during the industrial erqg, they are
growing unsuitable to the needs of the modern business environment
that is rapidly changing and becoming digital first.

The world has become disrupted, automation has become a reality, and
workforce design is changing to focus on agility, necessitating a
skills-based workforce design.

The India Skills Report 2025 highlights how evolving economic trends
and global skill demands are reshaping India’s talent landscape. It
emphasizes the need for organizations to break traditional job silos and
adopt dynamic, skills-led models that align with global mobility and
future-ready workforces. The report urges leaders, educators, and
policymakers to foster adaptability and continuous learning,
strengthening Indid’s position as a global talent powerhouse.

This whitepaper discusses why it is imperative to break job silos and
rethink organisations as dynamic, skills-led ecosystems. It underlines the
reasons why companies need to move away in their traditional job
descriptions to flexible skill-sets, how HR technology (such as uknowva
HRMS) can facilitate this change, and the real-life outcomes of agility,
resilience, and innovation.
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https://wheebox.com/india-skills-report.htm

Key insights include:

. Silos, job structure inefficiencies and risks.

The contribution of skill-based frameworks to promote
adaptability.

@ skills-led workforce design is used in practice in the following
areas.

Trends of future impacting the trend towards fluid, skills-based
organizations.

Finally, the creation of dynamic, skills-led organisations is not only a
matter of rethinking HR, but also a matter of business model
future-proofing and enabling workers to survive in the uncertain

environment.




Problem

Although HR technology and workforce strategy have been improved, a
lot of organizations have been stuck in inflexible job silos. These silos
Inhibit cooperation, innovation is sluggish, and responding to disruptions
In the market is challenging.

n Inefficiency: Static roles can create under-utilized talent and also,
employees are confined by the specific job descriptions.

Resistance to Change: Staff is not able to move across functions easily,
thus hindering the speed of the organization.

Skills Shortages: The conventional approaches to hiring do not
respond to the skill gaps that are emerging quickly.

Employee Disengagement: No growth prospects makes it less
motivating and it leads to attrition.

Organizations have to change their approach to workforce models that
are based on jobs and become skill-based so as to be competitive. This
entails the dismantling of barriers, cross-functional cooperation and
creation of fluid career tracks with the help of progressive HR systems.
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Key findings

\ Leaders are bracing for a talent shortage. Over half of business

ﬂﬂ M leaders (51%) are concerned about a future talent shortage,
driven by the fact that only 32% strongly believe the skills within
their organisation today are the same that they will need for
future success.

- Skills-based strategies are taking hold. In pursuit of greater
;"{ agility and resilience, 55% of businesses have started their

transition to a skills-based organisation, with an additional
23% planning to do so within the next 12 months.

The data from Workday highlights that over half of business leaders
(51%) are concerned about a potential talent shortage. This concern
stems from the fact that only 32% believe their current workforce has the
skills needed for future success. The finding emphasizes the urgent need
for organisations to invest in upskilling and adopt a skills-based
approach to workforce planning.
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https://blog.workday.com/

Introduction:

Why Job Silos No Longer Work?

Job descriptions were the workforce design foundation of the companies
over the decades. Every role had its own responsibilities, reporting line
and deliverables. This model is predictable but it is not working in the
modern world of lightning-fast disruption in the digital realm, economic
turmoil, and changing workforce demands.

The rigidities are brought about by silted roles. Organisations trapped in
an outdated job structure struggle to change direction when confronted
with unforeseen difficulties like adopting Al tools, managing hybrid work
or reskilling employees. Such inflexiblility restricts productivity, as well as

the innovation, teamwork, and involvement of the employees.

Between 2025 and 2030, structural shifts in the labour market are
projected to impact 22% of current jobs, with 170 million new roles
created and 92 million displaced, resulting in a net gain of 78 million
jobs. This transformation underscores the urgency for organizations to
redesign roles around adaptable, cross-functional skills, breaking

traditional job silos to stay competitive in a dynamic, skills-driven
economy.

The change to a skills-led organisation is a paradigm shift. Rather than
perceiving employees as a job holder, businesses need to perceive
employees as dynamic skills contributors.
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https://reports.weforum.org/docs/WEF_Future_of_Jobs_Report_2025.pdf

How Employability has Changed Over the Years?

2019 - 2025
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Which Domains Have More Employable Talent?

2019 - 2025

According to the India Skills Report 2025, employability among Indian
youth has shown a steady rise—from 47.28% in 2019 to 54.81% in 2025.
This upward trend reflects the growing alignment between academic
learning and industry requirements, driven by skill-based education, HR
tech interventions, and digital upskilling initiatives. The data highlights
that organisations are now accessing a more job-ready talent pool,
especially as technology and domain-specific capabilities become
central to hiring decisions.

HRMS

uKknowva T



The Case for

Organisations

n The agile Disrupted World

The abillity of skills-led organisations to deploy talent fast based on need
ensures that organisations remain resilient in times of crisis or when

markets change.

E Closing the Skills Gap

Instead of advertisement to hire permanent positions, organisations
have the option of exploiting the talent pool of their current employees,
thus lessening the need of external recruitment.

a Enhanced Collaboration

Breaking job silos encourages cross-functional team work where
employees share their skills that are not only limited to their job

descriptions.

ﬂ Employee Empowerment

Workers have avenues to reskill, experiment and develop varied career
options- resulting in increased involvement and retention.
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B Business Growth

Skilled and dynamic teams are more innovative, adapt more quickly to
the needs of the customers and have sustainable growth.

As organisations increasingly adopt a skills-based approach, the
demand for employable talent is now measured more by what
employees can do than what degrees they hold. The growing emphasis
on technical and digital fluency highlights how India’s workforce
readiness is evolving.

Domain Wise Employability

(BE/B.Tech. Only)
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https://uknowva.com/blogs/skills-based-organisation-traits

According to the India Skills report 2025, employability among
B.E./B.Tech graduates remains highest in Computer Science (78%) and
Information Technology (75%), followed by Electronics and
Communication (72%). This reinforces the growing dominance of digital
and engineering skills in India’s employability landscape.

For organisations transitioning to a skills-based model, such insights are
iInvaluable—they enable smarter talent mapping, upskilling strategies,
and performance-linked workforce planning aligned with business goals.
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https://wheebox.com/india-skills-report/

Enablers of

Organisations

n HR Technology Platforms

Skills mapping and performance management, as well as workforce
analytics are built into such tools as uKnowva HRMS. They allow the
dynamic assignment of roles as they give insight into the skillsets of the
employees.

n Skills Frameworks and Taxonomies

Companies should embrace systematic methods in which they can
document, evaluate and authenticate capabilities of employees within
the different departments.

a Learning and Development Eco systems

In-demand skills can be learned by employees under continuous
learning management systems that are in tandem with business goals

to be flexible.

ﬂ Agile and Collaboration Culture

Along with tools, companies require cultural changes in which
employees are motivated to deliver outside of the scope of their job.
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: Leadership Commitment

To promote skills-based strategies, the executives should promote
teamwork, adaptability, and creativity.




Use Cases:

Organisations in Action

/ Intelligent Skills: Al-based applications will map, forecast, and
suggest skill development paths.

/ Internal Labor Markets: The companies will establish platforms
where employees can use their skills on different projects outside

their job.

/ Hybrid and Global Workforce Models: The skills-based models will
facilitate the effective working of distributed teams.

Individualised Learning Pathways: Al-based HRMS such as
uKnowva HRMS will suggest upskilling services based on the goals
of the employees.

J Move to projects to jobs: It will start to be more an organised work
around projects and results than roles.
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https://uknowva.com/blogs/chros-for-skills-economy

How uKnowva HRMS Supports

Organisations ?

uKnowva HRMS can aid organisations to move easily into a
skills-based model by:

/ Skills Mapping & Analytics: Determines the untapped skills of
employees and suggests the best usage.

/ Performance Management: Achieves alignment between skills
and goals and measures contribution over the job description.

L&D Integration: Proposes classes and training units based on
personal skill gaps.

/ Internal Collaboration: Silos busting with project-based
collaboration tools and social intranet.

Scalable Automation: Provides flexibility as teams and expertise
needs change.
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Breaking job silos and embracing skills-led workforce design is no longer
optional—it is a strategic necessity for organisations aiming to thrive in

the digital age. Skills-led organisations unlock agility, innovation, and
resilience by aligning talent with business needs.

By leveraging HR technology like uKnowva HRMS, companies can map,

manage, and mobilise skills with precision—transforming rigid
hierarchies into dynamic, collaborative ecosystems. The future of work

belongs to organisations that prioritise skills over roles and empower
employees to contribute wherever their strengths lie.
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What's

The further development of skills-led to skills-activated organisations
will set the next boundary of work design in the following six months.
Having broken the job silos, companies will concentrate on transforming
the skill data into action, validating, matching and redeploying talent
dynamically to suit the evolving requirements of the business.

The hypothesis is straightforward: in case organisations have the ability
to mobilise verified skills in the real time, they will have a faster way of
redeploying talent, will save on the cost of hiring and will experience
greater workforce agility.

ukKnowva HRMS with its embedded skill mapping, analytics, and internal
mobility capabillities will be at the centre stage of facilitating this change
by offering the data foundation and automation required to scale skills
intelligence.

It will first start with the running skills activation pilots in certain business
units. With uKnowva, organisations will authenticate employee skills,
open in-house gig marketplaces and also introduce manager
dashboards to make skill-based recommendations.

The real-time analytics will show the trends in mobility, engagement,
and project delivery so that HR leaders can assess the effectiveness of
skills utilization.
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By six months, organisations will integrate their discoveries into scalable
playbooks of defining taxonomy models, gig frameworks and
performance systems based on skills. CHROs will become not only talent
leaders but also skill scientists, applying data to the process of
decision-making and workforce design.

This move will be the next strategic step beyond skills-led design with.
With uKnowva HRMS as the digital base, organisations will become not
just skills-activated but also adaptive and continuously developing.
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