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Executive

The way organizations have always worked has been based on
traditional job structures; rigid job positions, hierarchical reporting lines,
and narrow scope of responsibilities.

Although these models worked well during the industrial erqg, they are
growing unsuitable to the needs of the modern business environment
that is rapidly changing and becoming digital first.

The world has become disrupted, automation has become a reality, and
workforce design is changing to focus on agility, necessitating a
skills-based workforce design.

The India Skills Report 2025 highlights how evolving economic trends
and global skill demands are reshaping India’s talent landscape. It
emphasizes the need for organizations to break traditional job silos and
adopt dynamic, skills-led models that align with global mobility and
future-ready workforces. The report urges leaders, educators, and
policymakers to foster adaptability and continuous learning,
strengthening Indid’s position as a global talent powerhouse.

This whitepaper discusses why it is imperative to break job silos and
rethink organisations as dynamic, skills-led ecosystems. It underlines the
reasons why companies need to move away in their traditional job
descriptions to flexible skill-sets, how HR technology (such as uknowva
HRMS) can facilitate this change, and the real-life outcomes of agility,
resilience, and innovation.
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https://wheebox.com/india-skills-report.htm

Key insights include:

. Silos, job structure inefficiencies and risks.

The contribution of skill-based frameworks to promote
adaptability.

@ skills-led workforce design is used in practice in the following
areas.

Trends of future impacting the trend towards fluid, skills-based
organizations.

Finally, the creation of dynamic, skills-led organisations is not only a
matter of rethinking HR, but also a matter of business model
future-proofing and enabling workers to survive in the uncertain

environment.




Problem

Although HR technology and workforce strategy have been improved, a
lot of organizations have been stuck in inflexible job silos. These silos
Inhibit cooperation, innovation is sluggish, and responding to disruptions
In the market is challenging.

n Inefficiency: Static roles can create under-utilized talent and also,
employees are confined by the specific job descriptions.

Resistance to Change: Staff is not able to move across functions easily,
thus hindering the speed of the organization.

Skills Shortages: The conventional approaches to hiring do not
respond to the skill gaps that are emerging quickly.

Employee Disengagement: No growth prospects makes it less
motivating and it leads to attrition.

Organizations have to change their approach to workforce models that
are based on jobs and become skill-based so as to be competitive. This
entails the dismantling of barriers, cross-functional cooperation and
creation of fluid career tracks with the help of progressive HR systems.
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Key findings

\ Leaders are bracing for a talent shortage. Over half of business

ﬂﬂ M leaders (51%) are concerned about a future talent shortage,
driven by the fact that only 32% strongly believe the skills within
their organisation today are the same that they will need for
future success.

- Skills-based strategies are taking hold. In pursuit of greater
;"{ agility and resilience, 55% of businesses have started their

transition to a skills-based organisation, with an additional
23% planning to do so within the next 12 months.

The data from Workday highlights that over half of business leaders
(51%) are concerned about a potential talent shortage. This concern
stems from the fact that only 32% believe their current workforce has the
skills needed for future success. The finding emphasizes the urgent need
for organisations to invest in upskilling and adopt a skills-based
approach to workforce planning.
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https://blog.workday.com/

Introduction:

Why Job Silos No Longer Work?

Job descriptions were the workforce design foundation of the companies
over the decades. Every role had its own responsibilities, reporting line
and deliverables. This model is predictable but it is not working in the
modern world of lightning-fast disruption in the digital realm, economic
turmoil, and changing workforce demands.

The rigidities are brought about by silted roles. Organisations trapped in
an outdated job structure struggle to change direction when confronted
with unforeseen difficulties like adopting Al tools, managing hybrid work
or reskilling employees. Such inflexiblility restricts productivity, as well as

the innovation, teamwork, and involvement of the employees.

Between 2025 and 2030, structural shifts in the labour market are
projected to impact 22% of current jobs, with 170 million new roles
created and 92 million displaced, resulting in a net gain of 78 million
jobs. This transformation underscores the urgency for organizations to
redesign roles around adaptable, cross-functional skills, breaking

traditional job silos to stay competitive in a dynamic, skills-driven
economy.

The change to a skills-led organisation is a paradigm shift. Rather than
perceiving employees as a job holder, businesses need to perceive
employees as dynamic skills contributors.
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https://reports.weforum.org/docs/WEF_Future_of_Jobs_Report_2025.pdf

How Employability has Changed Over the Years?

2019 - 2025
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Which Domains Have More Employable Talent?

2019 - 2025

According to the India Skills Report 2025, employability among Indian
youth has shown a steady rise—from 47.28% in 2019 to 54.81% in 2025.
This upward trend reflects the growing alignment between academic
learning and industry requirements, driven by skill-based education, HR
tech interventions, and digital upskilling initiatives. The data highlights
that organisations are now accessing a more job-ready talent pool,
especially as technology and domain-specific capabilities become
central to hiring decisions.
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https://uknowva.com/blogs/skills-based-organisation-traits






























